Practical Ideas for Evaluating Career and Technical Education (CTE) Teachers 
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Teacher Quality Standards and Examples of Practices that may be Evident During Classroom Observations 
 
Quality Standard I: Teachers demonstrate mastery of and pedagogical expertise in the content area they teach. The elementary teacher is an expert in literacy and mathematics and is knowledgeable in all other content areas that he or she teaches (e.g. science, social studies, arts, physical education, or world languages). The secondary teacher has knowledge of literacy and mathematics and is an expert in his or her content endorsement area(s).  
 
	Elements 
	Practices that may be Observed during Observations 

	Element A: Teachers provide instruction that is aligned with the Colorado Academic Standards and their district’s organized plan of instruction.  
	· Learning and performance expectations/objective/instructional goals are clearly communicated to students.  
· Instruction and lesson are designed to meet the CTE program goals, scope and sequence alignment, and/or school improvement goals.  
· Student objectives are posted for meaningful and challenging standard aligned learning opportunities. 
· Cross collaboration with the academic core educator for expectations and standards implementation is provided to students in cross curricular application.  
· Academic standards are scaffolded to reflect the progression of learning through level 1 through 4 CTE courses.  
· Review and alignment to the district/school’s Unified Improvement Plan with a specific connection to Perkins Performance Metrics deficiencies as a district.
· Scaffolding of CTE standards and content. 
· Explicit connection of standards to industry. 


	Element B: Teachers develop and implement lessons that connect to a variety of content areas/disciplines and emphasize literacy and mathematical practices.  
	· Frequently links CTE experiences with concepts being taught in mathematics, reading, science, and social studies.
· Lesson content is purposefully aligned to and promotes the transfer of learning within the CTE scope and sequence units and among other subject content areas.  
· Scaffolding for reading and writing is utilized when appropriate.  
· Encourages speaking and listening skills through classroom procedures, activities, and projects.  
· Acknowledges math connections when possible, leveraging graphs and tables to enhance learning when appropriate.  
· Leverages consistent resources (rubrics, success criteria, formatting, graphic organizers, etc.) across disciplines. 
·  

	Element C: Teachers demonstrate knowledge of the content, central concepts, inquiry, appropriate evidence based instructional practices, and specialized characteristics of the disciplines being taught.  
	· Real world connections are discussed. 
· Industry terminology taught explicitly.
· Post-Secondary Workforce Readiness (PWR) competencies are blended into daily instruction.
· Discusses with class the background information that goes with the content.  
· Discusses with the student the CTE three-circle model and connection points between classroom/laboratory instruction, Career and Technical Student Organizations (CTSO), and Work-based learning (WBL).  
· Takes time to explicitly point out connections with content and the real world. 
· Engages students in career development, utilizing the labor market data on projected career outlook and salary.  
· Scaffolding of challenging tasks to differentiate student growth. 
· Utilizes the Opportunity Gap Analysis Dashboards for data analysis and support of their programs. 
· Demonstration of alignment to post-secondary competencies and industry outcomes in preparation for career and college success. 


 
Quality Standard II: Teachers establish a safe, inclusive, and respectful learning environment for a diverse population of students.  
 
	Elements 
	Practices that may be observed during observations 

	Element A: Teachers foster a predictable learning environment characterized by acceptable student behavior and efficient use of time in which each student has a positive, nurturing relationship with caring adults and peers.  
	· Maintains facilities and equipment to industry standards with safety practices in mind by collaborating with industry through advisory committee.  
· Ensures student safety by monitoring and supervising class closely.  
· Appropriate spacing for students based on the recommendations identified in the CTE Administrator's Handbook.  
· Displays/demonstrates appropriate expectations and safety procedures around the room; similar to industry. 
·  Uses the OGA Dashboards as an initial assessment of over or underrepresented special populations. 

	Element B:  Teachers demonstrate an awareness of, a commitment to, and a respect for multiple aspects of diversity, while working towards common goals as a community of learners.  
	· Use posters, curricula, resources, and other visual images that are representative of different races, cultures, and non-traditional careers.  
· Provide classroom and leadership activities to all students regardless of their diverse backgrounds.  
· Encourage connection points in the curriculum to other backgrounds, ethnicities, and experiences.  
· Activities are intentionally designed to allow students opportunities to work together while including other PWR Skills.  
· Develop a classroom culture of inclusivity and collaboration through effective interactions. 
· Provides students the opportunity to explore careers and industry that are non-traditional to their gender. 
· When applicable, appropriate personal protective equipment (PPE) is utilized effectively in shop and laboratory settings. 
· Leverage strength-based/asset-based teaching as a way to connect learning to students strenths and areas of growth. 
 

	Element C: Teachers engage students as individuals, including those with diverse needs and interests, across a range of ability levels by adapting their teaching for the benefit of all students.  
	· Actively partners and coordinates with Special Education, GT Coordinator, and 504 Coordinator to implement accommodations appropriately in the CTE program (and ACE teacher, where applicable) to support students’ learning through accommodations.  
· Scaffolds learning experiences to enable all students to find success.  
· Provides opportunities for students to critique the quality of their skills and advocate for their personal needs.  
· Engages all students in student leadership activities and work-based learning opportunities with appropriate modifications and accommodations to include ALL students.  
· Implements instructional strategies that support learning and accommodations of every students.  
· Includes opportunities for students to self-select tasks based on areas of interest.  


	Element D: Teacher works collaboratively with the families and/or significant adults for the benefit of students.  
	· Provides opportunities for students to share with families and significant adults their personal career goals and aspirations.  
· Provides a variety of communication options for students and families regarding CTSO calendar of events/Program of Work, marketing, and classroom activities.  
· Engages families and significant adults in classroom, WBL, or CTSO activities.  
· Collaboration with families and/or significant adults on student’s career paths, work-based learning opportunities, and potential certifications or post-secondary programs.  
· Hosts meaningful career conversations to expand students career understanding and exploration. 
 


 
Quality Standard III: Teachers plan and deliver effective instruction and create an environment that facilitates learning for their students.  
 
	Element A: Teachers demonstrate knowledge about the ways in which learning takes place, including the levels of intellectual, physical, social, and emotional development of their students.  
	· Skills taught in the classroom are reinforced through CTSO experiences and WBL opportunities.  
· Standards and competencies are developmentally appropriate based on the level of scope and sequence.  
· Lessons address the learning styles of all students with an emphasis on hands-on learning and relevancy to industry.  
· Collaborates with colleagues who have expertise on child and adolescent development to improve delivery of instruction.  
· Creative learning experiences are provided that are relevant, rigorous, and real.  
· Students are comfortable advocating for their learning needs based on their career and post-secondary aspirations.  
· Instruction supports PWR competencies.  
·  Teacher coordinates with counselor(s) or other district staff in support of each students Individual Career and Academic Plan (ICAP). 
· Leverage rigor in student talk and communication in subject area. 

	Element B: Teachers use formal and informal methods to assess student learning, provide feedback, and use results to inform planning and instruction.  
	· Multiple forms of assessments are used to determine student’s competency before moving forward in the curriculum, including formative and summative assessment.  
· Feedback is provided to all students using formative assessment practices to ensure mastery on summative assessments, including peer feedback and industry feedback. 
· Teacher leverages interim testing data from academic teachers to support the academic alignment to the CTE programs and ensure student success is well-rounded.  
· Teachers annually review and analyze the Perkins Performance indicators with their CTE Director and or consortium to develop plans to elevate specific deficiencies and gaps. 
· Student performance is continually assessed to guide instruction.  
· Students showcase improvement on summative assessments.  
·  CTE teacher leverages the graduation guidelines as an assessment, such as a CTE capstone course. 

	Element C: Teachers integrate and utilize appropriate available technology to engage students in authentic learning experiences.  
	· Utilization of technology is reflective of industry standards.  
· Technology platforms integrate creativity, information and collaboration among teacher and students. 
·  Technology platforms are accessible to every students. 

	Element D: Teachers establish and communicate high expectations and use processes to support the development of critical-thinking and problem-solving skills.  
	· Teacher leverages the PWR Standards with critical thinking and problem solving and has them linked in the implementation of standards and competencies.  
· Teacher models the process of questioning strategies to increase critical thinking, problem solving, and innovation in the classroom that could reflect in industry.  
· Teacher showcases critical thinking across the three circles of CTE, CTSO, WBL, and classroom/laboratory, with the students synthesizing that knowledge.  
· Teacher leverages critical thinking and problem solving with industry relevant challenges and/or areas of opportunity.  

	Element E: Teachers provide students with opportunities to work in teams and develop leadership.  
	· Teacher provides opportunities for students to engage in pairs, groups, or teamwork to support collaboration and cooperation. 
· Encourages positive social interactions. 
· Provides all students leadership opportunities in the classroom/lab, CTSO, and WBL experiences.  
· Various modes of communication are used in the team activities (written and verbal) 
· Allows self-reflection opportunities for students through group feedback to better their collaboration and leadership skills.  
·  

	Element F: Teachers model and promote effective communication.  
	· Objective and student learning outcomes are posted and followed.  
· Teacher/student interactions are positive and appropriate.  
· Teachers model the “I do, we do, you do” strategy for hands on learning. 
· Teachers’ explicit directions in regard to safety in the classroom and/or lab space.  


 
Quality Standard IV: Teachers demonstrate professionalism through ethical conduct, reflection, and leadership. 
 
	Elements 
	Practices that may be observed during observations 

	Element A: Teachers demonstrate high standards for professional conduct. 
	· Models appropriate appearance and behavior. 
· Adheres to professional and ethical standards. 
· Interacts appropriately with staff, parents, and school volunteers.  
· School mission and vision are promoted beyond the classroom, through CTSO events and activities and WBL supervision. 

	Element B:  Teacher links professional growth to their professional goals. 
	· CTE teacher links goals to district Unified Improvement Plan and implementation strategies as identified in the regional needs assessments. 
· Teacher invites administration into their classroom to seek feedback to improve practice.  
· Seeks professional development opportunities through Colorado Association of Career and Technical Education (CACTE), the specific cluster division through CACTE,  or appropriate professional associations to better their practice.  
· Teacher engages with industry for specific professional development so the classroom mimics industry expectations, material/equipment, and content. 
· 
 

	Element C: Teachers respond to a complex, dynamic environment. 
	·  Teacher contributes to school improvement practices. 
· CTE Teacher collaborates with all colleagues to support student growth. 
· Teachers leverage the Program Quality Action Plans to respond to areas of opportunities and growth for their CTE program as a whole. 

	Element D: Teachers demonstrate leadership in the school, community, and teaching profession.  
	·  CTE Teacher participates on school committees and teams.  
· CTE teacher supports and participates in their CACTE Division.  
· CTE Teacher helps build connections for core academic teacher to industry through leadership opportunities and mentoring.  
·  Teacher demonstrates advisory committee leadership and successful program growth and expansion through the Program Quality Action Plan evaluation. 
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