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Quick Guide: OGA Dashboard Tab
Use this tab to analyze your CTE representation versus your district representation
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Overall CTE 
Performance by 

Gender compared 
to HS district 
population

Overall CTE 
Performance by 

Race compared to 
HS district 
population

Overall CTE 
Performance by 
Special Pops

compared to HS 
district population

CTE vs 
District 

Latinx -5%
White +4%

ED -6% 

CTE vs 
District 

Female -5%
Male+5%

SWD = Students with Disabilities  
ED = Economically Disadvantaged 
EL = English Language Learners    
AD = Active Duty Parent

Use the drop down to examine 
performance by career cluster

CTE Mfg vs 
District 

Female -27% 
Latinx -7%

ED -7% 

:



Quick Guide: All CTE Data Tab (Enrollment Indicators)
Use this tab to analyze your program student conversion performance from enrolled to completer
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Number of students 
who participated in 

work-based learning in 
the program during 
the academic year 

divided by the number 
of enrolled students in 

the program.  

Number of students who 
completed the required 
minimum courses in the 

program during the 
academic year divided by 
the number of enrolled 

students in the program.  

Number of students 
who concentrated in 
the program during 
the academic year 

divided by the number 
of enrolled students in 

the program.  

Number of students 
who participated in the 

program during the 
academic year divided 

by the number of 
enrolled students in 

the program.  

Concentrators – Secondary: The number of students who 
have earned credit for two (2) or more courses within a CTE 
program  and course is defined as two (2) Carnegie Units of 
credit. (2 Years = 240 hours). Postsecondary: the number of 
students who have completed at least 12 hours in a single CTE 
program (as defined by CIPCode).
Completers – The number of secondary students who have 
earned credit for the required minimum courses within a CTE 
program and earned a certificate or degree (postsecondary)

Total (Enrolled) – The number of secondary or postsecondary 
students who have received credit for a course in a CTE program for 
the academic year. 
Participant – The number of secondary students who have earned 
credit for one (1) or more courses within a CTE program where 
course is defined as one (1) Carnegie Unit of credit (1 Year = 120 
hours) or a postsecondary student who has who has completed at 
least one (1) CTE course in a CTE program (as defined by CIP Code).



Quick Guide: Comparison Pop & OGA Enrollment Tab
Use these tabs when you want to compare representation in an individual program or cluster to the larger population 
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The comparison population tab reflects the count and percentage 
of representation by gender, race/ethnicity, and special 

populations for your district or institution (PS) student population.

Enrollment Tab: The enrollment tab shows your total enrolled counts by program/cluster for the district broken down by gender, 
race/ethnicity, special populations, along with the corresponding percentage of enrolled students each count represents. You can
quickly compare percentages for any one group to the comparison percentage to review performance. For example: the percentage of
Latinx by program/cluster highlighted below compared to the overall district percentage of 31% above. 

Count/Percentage: The 
number of enrolled high 
school students in your 
district who identify as a 

particular gender, 
race/ethnicity, or special 
population divided by 
the district’s total high 

school count. 

**Note: Postsecondary 
institutions must enter 
their own comparison 
population data.



Quick Guide: Heatmap Tab
Use this tab when you want to get a quick visualization of under and over performing areas (GAPS) 
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Unlike the percentages on the enrollment and other tabs, the OGA Heatmap does NOT reflect the actual percentage of 
gender, race/ethnicity, or special population groups, but the percentage UNDER or OVER the count that group 
represents compared to the district representation. The shades of red to green indicate the range of the under or over 
performing areas, while the yellows and oranges represent programs more in line with the district representation. 

The biggest gap in 
female enrollment 

exists in Construction, 
Engineering, 

Manufacturing, and 
Welding. For males, it’s 

Cosmetology.  

The red shows 
programs that are 

underperforming in 
enrolling ED students, 

while green shows 
those excelling in 

enrolling students with 
active-duty parents.  

The Latinx population 
is most 

underrepresented in 
Language 

Interpretation, 
Engineering, and 

Drafting & Design.  

District Comparisons:

Female 49%
Male 51%
Latinx 31%

Economically 
Disadvantaged 35%

Calculating GAP Example: Females represent 49% of 
the district population, but within Manufacturing, they 
represent 33% LESS, or just 16% of the 314 students 
enrolled, or 49 students.   



Colorado Goal-Setting Tool

• The following guides users for the Colorado Goal-Setting Tool to 
review current representation across a comparison area (region, 
program, district, etc.) and set goals for greater access and 
success within and across CTE.
• The Goal-Setting Tool supports entities in reviewing current 

performance and gaps from the Opportunity Gap Analysis to take 
the next steps to set goals for improving access to and 
performance in CTE programs.  The tool supports entities in 
looking at how many additional learners in a given category 
would be needed for the entity to meet their goal(s) by program, 
building, or institution.  This resource supports the comprehensive 
regional needs assessment process as well as improvement 
planning, strategic planning, and CTE goal setting. 
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Quick Guide: AllData (Filter and Copy Data) Tab
Use this tab to gain context for the data available to explore and manipulate.
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This AllData tab contains pre-populated data from your CCCS team in columns A through J. 

Determine filters FIRST, THEN 
copy the filtered data 

(columns D-K) and paste into 
the next tab for analysis.

Press the arrows to explore filters 
across all orange columns



Quick Guide: AllData (Filter and Copy Data) Tab
Use this tab to gain context for the data available to explore and manipulate.
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This AllData tab contains pre-populated data from your CCCS team in columns A through J. 

Definition/InstructionIndicatorGuidance
This column can be anything you want to compare. For example, it can be a 
region, a program, a district, etc.Area

You will 
COPY these 

fields 
AFTER you 
determine 

filters

This column is the indicator(s) you want to observe (e.g. CTE Concentration)Indicator
This is the definition for the indicator. This can be adjusted and customized as 
needed.

Indicator 
Definition

This is a label for demographic groups for your subgroups. For example, "All" 
would be all your learners, "Gender" could include male, female, etc., "Race" 
would include values like “Hispanic."

Group

This is a label for demographic subgroups for which you want to see outcomes. 
Examples could include male, black, English Language Learner, etc.Subgroup

This is the count within the subgroup for the specific indicator in this row.Subgroup Total 
for Indicator

This is the count of the subgroup's population as a whole.Subgroup Total 
Population

This is the goal percent you want to achieve within each indicator.Goal %



Quick Guide: AllData (Filter and Copy Data) Tab
Use this tab to gain context for the data available to explore and manipulate.
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This AllData tab contains pre-populated data from your CCCS team in columns A through J. 

After filtering data, copy all data in 
columns D3-K (to end of data)

DO NOT copy data 
from the orange 
columns/filters



Quick Guide: Paste Data Here from AllData Tab
Use this tab to paste in your selected data, review the current representation, and explore goal-setting
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This Paste Data Here from AllData Tab will be blank until populated with copy/pasted data from the AllData tab.

Copy
selected 

data 
from the 
AllData

tab 
Paste selected data in the Paste Data Here 

from AllData Tab (only columns A-H)



Quick Guide: Paste Data Here from AllData Tab
After copying in your selected data, use this tab to review the current representation, and explore 
goal-setting.
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This Copy Data Here from AllData Tab will be blank until populated with copy/pasted data from the AllData tab.

Enter goals as 
a NUMBER –

they will 
populate as 

percentages -
in column H.

Goals can be 
different 
across 

indicators, 
areas, etc.

As goals are entered in column H, columns J-M will 
automatically populate. Review the current percentage 

(current representation) to assess existing representation 
while entering goals.
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Quick Guide: Goal Setting Recommendations
What you use for goal setting depends on what groups and/or subgroups you are analyzing. Use 
this table for reference. 

Goal Percentages to UseSubgroup

Use to analyze the ratios of participation to concentration to completer. Use the % of 
enrolled students you wish to become participants, concentrations, completers (e.g.
80% participants, 40% concentrators, 20% completers)

ALL

Use to analyze how district, schools, or programs are doing compared to the overall 
district population. Use the % on the “Comparison” OGA tab. 

GENDER, RACE, 
ETHNICITY, OR 
SPECIAL POPS

Use to analyze how district, schools, or programs are doing compared to the Perkins 
Performance targets. Use the Perkins Performance targets to set your goals. (e.g. 
Reading 61%, Math 37%, Non-Trad 21.5%) 

ACADEMIC 
PROFICIENCY, 
NON-TRAD, 
PLACEMENT 
OR WBL



Quick Guide: Heatmap (%# Needed) Tab
After reviewing the current representation and exploring goal-setting, use this tab to review all 
data visually across filters.
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This tab will need to be refreshed after data is entered into the Paste Data Here from AllData Tab. 

Refresh the 
table by right-

clicking on 
subgroup and 

choosing 
‘Refresh’

This row displays the various AREAS 
represented in the data. 

Drag the size of Row 4 on the lefthand 
side of the excel window to see Areas 

clearly

These columns show the 
percentage, number, 
current and goal of 

learners across the data



Quick Guide: Heatmap (%# Needed) Tab
After reviewing the current representation and exploring goal-setting, use this tab to review all 
data visually across filters.
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This tab will need to be refreshed after data is entered into the Paste Data Here from AllData Tab. 

This portion of the heatmap provides a visualization of the data across chosen 
indicators and areas, including the percentage, number, current, and goal of 

learners



Quick Guide: Heatmap (%# Top or Bottom Sort) Tab
After entering in all data and goal-setting, use this tab to filter and sort all data visually.
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This tab will need to be refreshed after data is entered into the Paste Data Here from AllData Tab. 

Choose filters to see in the table. Select/deselect 
multiple filters by choosing the check marks in the top 

right-hand box of each filter.

Right-click on ANY 
SHADED cell to sort 

from smallest to 
largest, or largest 

to smallest

Use the data in this sortable 
table to explore goal-setting 
scenarios and prioritization 
for strategies, interventions, 

and more.


