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P E R K I N S  

I M P R O V E M E N T  

P L A N S

M A Y  2 0 2 4

A G E N D AA G E N D A

W hat is a Perkins Im provem ent Plan

Difference Between O ne-Year and M ulti-Year Im provem ent Plan

How to Take Action

Exam ples of Projects
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IM P R O V E M E N T P LA N  D E FIN E D

• An im provem ent plan is required when an entity m isses the state defined perform ance 

level by m ore than 10%

• Perkins law requires “continuous im provem ent”

• Perkins law requires considering disaggregated data (race, gender, ethnicity, special 

populations)

• Local application m ust include im provem ent plan, if applicable

• G eneral Education Provisions Act (G EPA) Section 427 requires any recipient of funds 

from  US Dept. of Education M UST identify barriers to program m ing and com m unicate 

a plan and tim eline for addressing them  (for states and also for subrecipients)

P E R K I N S  

P E R F O R M A N C E  

I N D I C A T O R S
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N otice and W onder…

N otes: 
• Gaps can be + or –
• Institution level “red” 

is based on 
perform ance against 
the overall target

• Subgroup gaps are 
based on that group’s 
perform ance 
com pared to the 
Institution’s actual 
level (+/-30% )

Exam ple: 
M inim um  Perform ance before an 
overall deficiency = 90%  of target 
(35.55% )

G ap in subgroups = +/-30%  from  
actual perform ance (+/-2.73%  or 
anything outside the range of 
6.36%  to 11.82% )

T Y P E S  O F IM P R O V E M E N T P LA N S

O ne Year

• Describe the strategies that will be used 

to address these deficiencies or gaps in 

perform ance. If som e progress has 

been m ade in perform ance since the 

data set available, please provide that 

inform ation and include it in this 

reflection.

M ulti-Year

• Sam e initial question

• Identify stakeholders involved in 

im provem ent plan developm ent

• Analyze root causes for deficiencies

• Identify actions to take and tim eline

• Responsible party

• M inim um  spending = 20%  of grant 

award

5

6



5/8/2024

4

C R E A TIN G  A N  IM P R O V E M E N T P LA N

• Include relevant stakeholders: students, parents, counselors, 

adm inistration, teachers, advisory com m ittees, etc. 

• Consider barriers

• Identify strategies and tim eline to address.  Especially 

consider evidence backed strategies and those that align to 

district/college goals and perform ance m ore broadly

• Assign tasks and tim elines

• Use funds to support projects identified

• ASSESS PRO G RESS periodically

• Seek support as needed (i.e. CCCS Technical Assistance)

R E S O U R C E SR E S O U R C E S

•https://coloradostateplan.com /ve-135/
•https://careertech.org/resource-center/

O pportunity 
Gap Analysis

•Contact Colorado CTE (Lori.Lacefield@ cccs.edu) for tools 
to help set concrete goals 
•Inclusive Goal Setting Tool

Set Specific 
Goals 

•Rural, M etro, Postsecondary Check-insCACTE
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E X A M P LE S  O F 

P R O JE C TS

O pen Floor for Sharing Am ong Colleagues
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