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OGA DASHBOARD AND GOAL 
SETTING TOOL REVIEW

Presenter Notes
Presentation Notes
Welcome and Introductions. Find out how many are repeating and how many are new to the party. 
Dashboards are being prepared and should go out within the next 2 weeks.  
Our goal here today is to go through the OGA dashboard and demonstrate how to read and analyze the data within and use it to identify opportunity gaps, as well as introduce the new goal setting tool and how you can make it work for you.
Then we’ll talk about next steps and timelines in the process. 





Opportunity Gap and Perkins V

What is a Gap? An observable disparity in access and/or 
outcomes for a specific subgroup or special population that 
results from systemic inequities, implicit biases, stereotypes and 
outright discrimination based on group identities.

Perkins V includes language that access must be equal for all
students regardless of gender, race, or special needs, and 
improvement plans put in place where gaps are identified.

Presenter Notes
Presentation Notes
Colorado will continue to do the work as the law dictates, making sure CTE is accessible for All learners.



Build 
Awareness
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Reflective Approach to Building Access in CTE

Gather Data 
and Identify 
Opportunity 
Gaps

Examine 
Root Causes

Select 
Strategies

Develop and 
Implement an 
Action Plan

Presenter Notes
Presentation Notes
Talking Points: 
Building equal access is best reflected as a continuous circle. We started Colorado’s journey in the middle of the circle here with Building Awareness. We did this by discussing why equal access is important and understanding common challenges faced in CTE in reaching marginalized groups and special populations. And for the last two years, we’ve worked to improve data reporting consistency and create data dashboards for each district and consortium so you can begin to understand the data and how to look for gaps. 
Now two years in, everyone should’ve had the chance to review the data and become familiar with the dashboard. Hopefully, you’ve started to use the data to analyze the results and use it in your decision making. 
This year, we want to help you build a solid understanding of how to Identify Opportunity Gaps and Examine Root Causes so you can then leverage the tools and techniques outlined in the CTE OGA Workbook to help you Select Strategies and Develop and Implement an Action Plan. In addition, we’ve worked with Advanced CTE to create a Goal setting tool that not only will help you with the data analysis and identifying gaps but assisting you with setting specific student targets.  
This approach is represented as a cycle to illustrate that we’re never truly done with the work. As soon as we finish the cycle, we start from the beginning again by gathering and examining our data. 





Identify Opportunity Gaps

Who is most affected?WHO 

What is the direction and degree
of the opportunity gap?  

WHAT

Where does the gap occur?WHERE

When does the gap occur?WHEN

Presenter Notes
Presentation Notes
Identifying Opportunity Gaps involves asked the four W’s: Who, What, Where, and When?
Who? Is it Latin in IT? Is it females in Construction?
What? Is the gap overrepresented or underrepresented and by how much?
Where? Is the gap at all schools in the district or only one? 
When? Is the gap present at every stage of enrollment or just concentrators? 



 Links
 Purpose
 Definitions
 Modifying Data
 Analyzing Data



Instructions and Information

Got 
Questions?

Presenter Notes
Presentation Notes
 Got questions? The first tab is where you can find answers, definitions, and instructions on how to analyze your data.



OGA Dashboards: Comparison Population
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• The fourth tab is your district’s 
COMPARISON POP data which 
is the base for determining 
whether Career Clusters and/or 
programs are doing better, 
equal to, or lesser compared to 
overall district demographics.

 
• This tab may be modified to 

reflect an individual school or 
for post-secondary, your entire 
institution population or other 
regional representation, and 
not just your CTE population.

Presenter Notes
Presentation Notes
The comparison population tab is actually the fourth tab in the OGA workbook but I wanted to show it first because, at least for secondary, this is what your data is being compared to overall. The comparison population represents the demographics for your high school population across your district. This comes from the CDE. For post secondary, we don’t have a similarly representative population so this just matches your overall CTE enrollment demographics. Post secondary can update these counts and %’s should they have data they’d like to match to such as the overall institution population and not just CTE, or a regional representation of your student body. 



OGA Dashboards: Summary
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To analyze your data, start with the second tab, which is the visual DASHBOARD, where you can see at a high level your 
Overall Enrollment in CTE versus your Overall Comparison Population in the top graph and Enrollment by Career Cluster 
in the second graph. Ask yourself the below questions and make notes.

Presenter Notes
Presentation Notes
Talking Points: 
So immediately you can see that for this district, the female population for CTE programs is 44% vs the district’s 49% and males are 56% for CTE vs the district’s 51%. So a bit of disparity. But across race and ethnicity, and special populations, this district looks fairly representative of their overall district population. 

GO THROUGH EACH OF YOUR CLUSTERS AND NOTE WHERE DISPARITIES EXIST, BOTH OVER AND UNDER.
This tab has questions that can help guide you in thinking through the process.



OGA Dashboards: Career Cluster
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Selecting a Career Cluster in the dropdown box will allow you to quickly see how you’re doing in that cluster across 
gender, race/ethnicity, and special populations compared to your district demographics. For example, here you can see 
that in Architecture & Construction, males represent 40% compared to the district’s overall male representation of 51%. 
In racial clusters, Latinx is the most underrepresented, as are economically disadvantaged students within special pops.

Presenter Notes
Presentation Notes
Take notes as you examine your career cluster information. Where are the programs doing well and where might some opportunities to improve exist? You won’t be able to target everything, but you might start seeing a pattern that allows you as a team to say what you what area you’d like to focus on for the upcoming year or years. For example, are you low in Latinx across a majority of programs or economically disadvantaged students as if reflected here? That might be a good place to start doing some root cause analysis. 
(TAKE A MINUTE AND FLIP THROUGH THE VARIOUS CLUSTERS AND PUT SOME OBSERVATIONS IN THE CHAT)
There are also questions and considerations here to help you think through the process.



OGA Dashboards: CTE Enrollment
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The third tab, the CTE Enrollment tab, shows key Participant, Concentrator, Completer, and WBL counts as well as the 
ratios those counts represent. This tab is best for seeing how well your programs are moving students from enrolled to 
participation (one year) to concentration (two years).

Presenter Notes
Presentation Notes
Another way to look at your data is to see how well the program is moving learners from enrolled to participants (one year) and into concentrators (two year). Also what overall % of enrolled are engaged in WBL. You may want to investigate why a program isn’t keeping students participating until they’re concentrators. Does interest fall off after one year? What needs to change to increase the interest? 

So just be aware these shadings and colors aren’t based on any comparison percentage or target percentage. They are just literally shaded from low to high numbers. 



OGA Dashboards: Enrollment

11

The OGA ENROLLMENT tab contains the data that drives the DASHBOARD summary and cluster analysis and HEATMAP 
results on the next tab. Counts and percentages by Program, Cluster, Gender, Race/Ethnicity, and Special Populations 
are presented here. Unduplicated counts are also provided at the bottom.

Presenter Notes
Presentation Notes
Talking points:
This is the full enrollment tab and contain both counts and %’s of enrolled by program. 



OGA Dashboards: Heatmap
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The next tab is the HEATMAP, which is intended to show you areas of OVER and UNDER performance across 
demographics within Career Clusters. This can be helpful in identifying areas you may wish to conduct root cause 
analysis on and enter data into the goal planning tool to assist in establishing goals for the new year. 

Presenter Notes
Presentation Notes
Talking points:
The Heatmap is probably the most popular tab next to the Dashboard because it’s visual and quick to identify areas of over and under representation. But it’s important to understand what these percentages mean. Where the OGA enrollment tab %’s represent the ACTUAL % that reported number represents of the overall enrolled count for that cluster, in the heatmap, the % is telling you the % OVER or UNDER that number represents from the Comparison demographic. 
So take an example like Athletic Training. In Enrollment, the percentage of female to male is 80%/20%. What the heatmap is telling you is that females are overrepresented by 31% (49% district representation + 31% more = 80%) compared to the comparison demographic and males are underrepresented by 31%. So this isn’t a “green is good and red is bad”. The green and red represent the extremes and makes it easy to target areas visually.

(Take a minute and tell us what you see in this dashboard that you might want to dig into further)

I also want to emphasize that gaps can be both underperforming and overperforming. You may naturally assume that overperforming is good. However, it’s important to understand the reasonings why an area might be overperforming. In the above example, is there an area that might need to be explored? 

A couple in my opinion. Why are Latinx students so drawn to the hospitality track as well as economically disadvantaged students yet white students are not? Is this a cultural issue? Or, this is where the hard questions surface, is it possible inherit bias is pushing those students into that program given their race and economic status? This is where conducting root cause analysis comes in which we’re going to talk a bit more about later.
The heatmap also has questions to help you think through the process. 



Limitations of Data Analysis

Only looking at one year of enrollment in dashboard and heatmap. 

Analysis is only as good as the data reported. Bad/incorrect data = bad/incorrect analysis. 

N-size differs by program. Small N counts are not statistically significant. Don’t make 
assumptions when N counts are below 20.

Comparison populations for districts may be different than individual schools. May need to 
modify if you have big demographic differences or analyze using the goal setting tool. 

Gather all perspectives before making assumptions about root causes for variances.

Presenter Notes
Presentation Notes
 Note data limitations, especially N count as if it is too small, then it’s difficult to make sound assumptions about the data.
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Presenter Notes
Presentation Notes
First, before we get into this, I want to personally thank the Advanced CTE team for helping us “Coloradoize” the goal setting tool. Thank you to Haley, and Nidythia, and Scott and all who worked on this project over the course of the last few months. 

We all know that goals, in order to be effective, should meet the SMART criteria. We believe this tool will really help you implement SMART goals. 



15

Instructions for GS Tool

Presenter Notes
Presentation Notes
Here’s where you can find the definitions for the various columns and see what can/cannot be edited. We’re going to touch on the definitions because it’s really important to understand some of these fields, especially the total counts and goal %’s, in order to be successful. You definitely need to understand exactly what it is you’re looking at to get the right results.
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All Data Tab

The All Data tab will be prepopulated for you with your district’s data for 2023-2024. 
This will include a row for every subgroup line by area, program, and indicator.  

Presenter Notes
Presentation Notes
There is a LOT of data here as, in order for the goal setting tool to work the way it does, there must be a line of data for every combination of district/school/program, indicator, group, subgroup and total counts. The key to success is applying filters here to understand what you might want to take a closer look at, then copy that data into the next tab for analysis. 
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• Gender = The number of males or females versus the total students in that school/program (filtered down to 
enrolled, participant, or concentrator as needed)

• Race/Ethnicity = The number of students identifying as a particular race versus the total students in that 
school/program(filtered down to enrolled, participant, or concentrator as needed)

• Special Populations = The number of students in a special population group versus the total students in that 
school/program (filtered down to enrolled, participant, or concentrator as needed)

• Academic Proficiency = The number of students who took the exam and met proficient standards versus the 
total number of students who took the exam within the school/program/learner group

• Placement = The number of prior year concentrators who graduated (completers post secondary) who had a 
positive placement outcome versus the number of prior year concentrators who graduated (completers post 
secondary)*

• WBL = The number of enrolled students who completed a WBL experience in the given year versus the number 
of students in that school/program/learner group**

• Industry Credential = The number of students who earned an industry certified credential versus the total 
number of students enrolled in that school/program/learner group

*Note, Placement differs from Perkins V indicators 3S1 and 3P1 as it includes all concentrators/completers 
regardless of being a respondent. Secondary does still include high school graduates only.
**WBL also differs from the Perkins V indicator as it includes all enrolled students for the academic year, not just 
concentrators who graduated in the current year 

Subgroup Count/Total Definitions

Presenter Notes
Presentation Notes
It’s very important to understand what the subgroup counts and totals represent in order to set proper goals. This is your reference sheet. Note the differences in Placement and WBL compared to the Perkins indicators and why it’s important to focus on all learners and not just respondents or graduates.
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Drill down using the All Data Tab
• Filter for a specific program, school, and/or learner group you 

want to examine more closely (“Information Technology”)
• Copy and paste the relevant data into the Copy Data Here tab
• Set a goal (your demographic district average, Perkins 

performance target, or goal you want to “move the needle”)

Tip: to highlight multiple cells in Excel, click on the 
first cell, hold down the Shift key and drag and drop, 
or click on the last cell you want to highlight. Then 
use Ctrl + C to copy, click on cell A1 in the Copy Data 
Here tab, and use Ctrl + V to paste.

Using the Data

Select Data from the 
toolbar and choose Filter

Presenter Notes
Presentation Notes
Drill down using filters in the “All Data” tab then highlight the cells you want to copy and paste into the “Copy Data Here” tab to analyze. 
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Next, you’ll want to set goals for you’re the indicators you wish to look at. 
When targeting gender, race/ethnicity, or special population targets by 
participation or concentration indicators, it’s recommended you start with 
your comparison population %s for your goals 

Goal Setting Recommendations

Presenter Notes
Presentation Notes
Next, you’ll want to set goals for you’re the indicators you wish to look at. 
When targeting gender, race/ethnicity, or special population targets by participation or concentration indicators, it’s recommended you start with your comparison population %s for your goals 
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When targeting ALL targets by participation or concentration indicators, it’s 
recommended you use the percentage of enrolled students you wish to become 
participants or concentrators. (Such as 80%, 40%) The All group helps you know 
how many learners you need to move toward increasing these groups. 

Goal Setting Recommendations

Presenter Notes
Presentation Notes
When targeting ALL targets by participation or concentration indicators, it’s recommended you use the percentage of enrolled students you wish to become participants or concentrators. (Such as 80%, 40%) The All group helps you know how many learners you need to move toward increasing these groups. This is reflective of the “All CTE Data” tab in the OGA Dashboard.
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When targeting academic proficiency, non-traditional gender, placement, or 
WBL, it’s recommended you start with the state Perkins performance targets for 
the current year 

Goal Setting Recommendations

Presenter Notes
Presentation Notes
Even though Placement and WBL focuses on all learners in this tool and not just respondents or graduates, focusing on all learners should automatically filter down to those who graduate or later respond to follow up. 
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2025 Perkins Performance Targets

Secondary Post-Secondary

1S1 High School Graduation 97.75% 1P1 Post-Secondary Retention/Placement 99% 

2S1 Academic Proficiency Reading 61% 2P1 Earned Recognized Credential 100%

2S2 Academic Proficiency Math 37% 3P1 Non-Traditional Concentration 14.5%

2S3 Academic Proficiency Science 20%

3S1 Post-Program Placement 94.75%

4S1 Non-Traditional Concentration 21.25%

5S3 Participation in Work-Based Learning 28%

Presenter Notes
Presentation Notes
Here are the 2025 Perkins Performance Targets for Goal Setting. Use these as starting points when you want to set goals for Academic Proficiency, Non-Trad Participation/Concentration and WBL. 
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Learners Needed At-a-Glance
• After you input your goal % target, you will immediately see your current % of 

learners compared to the goal, and how many more learners you need to meet 
that goal as well as the % of Total Subgroup Population needed. 

Presenter Notes
Presentation Notes
After you input your goal % target, you will immediately see your current % of learners compared to the goal, and how many more learners you need to meet that goal as well as the % of Total Subgroup Population needed. 
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Learners Needed At-a-Glance

After the initial examination, you may decide it isn’t realistic to meet the overall 
comparison population goal. In that case, you can see how you can start to 
“move the needle” to increase access. For example, we can change the Goal % to 
20% female and 80% male and see how many learners are needed.

Presenter Notes
Presentation Notes
After the initial examination, you may decide it isn’t realistic to meet the overall comparison population goal. In that case, you can see how you can start to “move the needle” to increase access. For example, we can change the Goal % to 20% female and 80% male and see how many learners are needed.
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Learners Needed At-a-Glance

As another example, say you want to see how many learners are needed to 
increase representation in Black and Latinx learners in IT. Having set the goal to 
the district comparison %’s, you can see the current representation % as well as 
the number of learners needed to meet the goal.

Presenter Notes
Presentation Notes
As another example, say you want to see how many learners are needed to increase representation in Black and Latinx learners in IT. Having set the goal to the district comparison %’s, you can see the current representation % as well as the number of learners needed to meet the goal.
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The Heatmap will display whatever data you have copied into the “Copy 
Data Here” Tab. To Refresh the data, click in the “Subgroup” header, right 
click, and select “Refresh”

Using the Heatmap

Presenter Notes
Presentation Notes
Note that All data in the “Copy Data Here” tab is available in the Heatmap whether you filter down in the “Copy Data Here” tab or not. You will need to select the same filters within the heatmap if you want to see the results here too.
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Using the Heatmap

• Select the filters, indicators, and/or groups you 
want to include in the Heatmap by choosing 
options from the Area, Indicator, and Group Filters. 

• To select multiple indicators, hold down the Ctrl 
key while selecting the options you want. 

• Example: You want to view participation rates for 
both gender and race across IT programs at three 
schools. Select the three schools, CTE Participant 
as the indicator, and Groups of All, Gender, and 
Race.

Presenter Notes
Presentation Notes
Here’s how to use the heatmap. If you accidentally highlight an option you don’t want, just click on the area, indicator, or group again and it will unhighlight.
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Analyzing Data on the Heatmap (%# Needed)
• Here you can see where goals have been met (according to the targets you selected in the 

“Copy Data Here” tab, as well as the number of learners needed to meet the goal and the % 
needed. But now you can also see the differences between the individual schools.

• What observations can be made here? 
• School A and B could conduct a RCA on why those schools aren’t attracting more females 

into IT. What is School H doing that might help School A and B? 
• All three schools could benefit from doing a RCA on how they might attract more Latinx 

into IT. 

Presenter Notes
Presentation Notes
Here you can see where goals have been met (according to the targets you selected in the “Copy Data Here” tab, as well as the number of learners needed to meet the goal and the % needed. But now you can also see the differences between the individual schools.
What observations can be made here? 
School A and B could conduct a RCA on why those schools aren’t attracting more females into IT. What is School H doing that might help School A and B? 
All three schools could benefit from doing a RCA on how they might attract more Latinx into IT. 




29

Analyzing Data on the Heatmap (%# Top or Bottom)
• The next tab offers a different perspective on your data as it will display the results which can be 

sorted from least to greatest or vice versa. Here is an example of WBL across the three schools. 

• What observations can be made here? 
• Only one student across all three high schools participated in work-based learning for the 

year. This tells of a program that isn’t in need of access to help across gender or race 
specifically but needs to implement overall strategies to implement WBL into their IT 
programs. 

Presenter Notes
Presentation Notes
The next tab offers a different perspective on your data as it will display the results which can be sorted from least to greatest or vice versa. Here is an example of WBL across the three schools. 
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Between now and April 8, when we’ll hold a 
session on Conducting Root Cause 
Analysis and Action Planning: 
1. Examine your district’s OGA dashboard 

as a team and identify 2-3 potential areas 
to conduct a root cause analysis. You can 
use the questions on the next slide as a 
guide or the OGA Workbook 
(http://coloradostateplan.com/ve-135/)

2. Sign up to attend the RCA workshop: 
https://www.signupgenius.com/go/60B0
D4DAAAB28A7FD0-55440548-please

OGA Next Steps 

Why is 
this so?

How do 
you know 

this?
What 

does that 
mean 
here?

Presenter Notes
Presentation Notes
Join us on April 8th to take the next step. Sign up your team for the live workshop.

http://coloradostateplan.com/ve-135/
https://www.signupgenius.com/go/60B0D4DAAAB28A7FD0-55440548-please
https://www.signupgenius.com/go/60B0D4DAAAB28A7FD0-55440548-please
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• Overall, to what extent does your CTE learner population reflect your overall 
comparison population? 

• List the specific subgroups and populations that are under-represented overall.
• List the specific subgroups and populations that are over-represented.
• Now repeat these for specific programs. 
• Now repeat these for schools.

OGA Dashboard Tasks (Do Prior to RCA) 

Presenter Notes
Presentation Notes
Before the RCA Session, gather your team to review the dashboard and ask yourself the following questions:

Overall, to what extent does your CTE learner population reflect your overall comparison population? 
List the specific subgroups and populations that are under-represented overall.
List the specific subgroups and populations that are over-represented.
Now repeat these for specific programs. 
Now repeat these for schools.
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A Gentle Reminder  

Nobody builds a house 
overnight — you have to start 
with the first brick. Don’t think 
you have to tackle everything in 
one year. 
Think about how this 
information will help meet your 
local goals established during 
your last or forthcoming need 
assessment sessions. 

Presenter Notes
Presentation Notes
It’s easy to identify challenges. What takes hard work is identifying practical solutions and implementing an action plan that results in systems-level change. Yet every building starts with laying the first brick. For the action planning process, we want to create a blueprint, gather our bricks, and start with the first steps. 
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